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In the making of plans for developing a iets educational program 
for 4-H Club work. to effect a substantial increase in the enrollment with the 
possibility of increasing the auality of the work, certain factors should be 
carefully considered. These factors include four a apa steps to follow in - 
developing and conducting more effective club worke : 


Step 1 - Adequate Consideration of the Educational Aspect of 4-H Club Work. 
This means to develop a broad-gaged educational program directed to 
_ present club members, prospective club members, parents, farm and. 
'-@ivic organization,. schools, churches, and the general public, in 
order to provide a better understanding of the values in 4-H Club 
work for boys and girls. 


Step 2- The Organization and Program Aspects of 4-H Club Work. This means 


t6 develop an organization and program designed to meet more 
adequately the interest, ability, and needs of boys and girls. 


Step 3 - The Local Leadership Aspect of 4-H Club Work to Provide an Effective 


Program for Recruiting and Training an Adequate Number of Local 4H 
Club Leaders. 


step 4-—- The Evaluation heseetiog 4—~H Club Work, Develop a more adequate 
method of evaluating the results of the 4-H Club program and its 
influence on boys and girls. ‘ 


This paper attempts to point out some important topics under each of the 
four steps mentionede These topics seem worthy of very careful consideration in 
analyzing problems and in discussing and formulating plans and campaigns for a 
longtime educational program for-4-H Club work in the different States and Terri- 
toriese Obviously, some of these topics will deserve more consideration than 
others in different States, counties, and communities. But it seems that frequent 
discussion of the topics with bos and girls, and with individuals and groups 
responsible for 4-H Club work would aid materially in strengthening club work 
throughout the country, 
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coverage of the eligible rural boys and ao is ereater ape ‘ 
fundamentals that have never had as a SiR Seti ia or as ‘sympathe 
as they seem to deserve. inti as on janet a A ho 


The records show. that 4-H Club ‘work is reaching ne A: ‘out: ft f 
percent, of the rural boys and eirls 10 to 20 years of age inclusive, ¢ 
year in the 48 States end Alaska, Hawaii, and Puerto Rico, according + 
club data. How would it be possible for every State to reach 1 out of every 
3 cligible boys and girls? Some States are now reaching 1 out ‘OL 4 or. 


veneRe ats many pores are far from this Pe ay een a How to reach mo 
Texel the State, and ee county extension porounel. 


It. is. cet Guee dowbtryl if ane Crub, work, i mange tauda eh will 
enlarge its. enrollment to. any great extent unless greater. attention is given t 
discussions on the topics under each of these four categories to Stree 
entire ite Club organization and Prete se Re 4 


I. The’ Baucationsl Aspect of 4H Club Vorks 
le 
of pine Club work, ae ag?) 


Qe Objectives. 
The distinctive educational objectives in 4-H Club work are: 
< 5 if aie ‘ ala ( th t Fat i a : . iheee : w s 
iAD-~ To instill in the minds of rural young people an intell ige 
understanding and appreciation of nature and the SAYA TOM ee in 
which they Hedge Pei 


Haag eee rural 3 young people in cooperative, action e tne nd 


aeeuvee cotee gees, in ote Seat problens, 
To help rural young people to eyeliner desirable idedi's end stan ards 
for farming, homemaking, community Life, cane aa acai ZDy and a l 
of responsibility for t heir attainnont. Ne: 88 n ae a aa 


HANDS~— To afford rural pone people Ceomicat caetristion ae 
and homemaking, that they may poruare es and Teapapitede rt 


or homemaking aS & worthy sae an ee SIL IS 


To provide rural young people an opportunity. + earn, = ha 


ting to others what ow have, earned. 
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HEALTH To. vameten| in rural young people habits of healthful 
| living, to: provide them with information and direction in the 
_ intelligent. use’ of leisure, and to. arouse in them worthy 
ambitions. and a desire to continue ER pete ae they may 
cobs fuller and: richer lives. 


“fen oe Guideposts. 


ieee) Piaancete are used by cooperative extension workers and local 
leaders to aid 4-H members in analyzing their own situations, needs, 
and interests so that they may build programs that will help to 
prepare them for citizenship, physically, mentally, and spiritually 
by-- 

2CL) Developing talents for greater Yetinegs. 


3). 


“Many changes have come about in the world during the past few 
& 
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_ Opportunity to develop: talents is a privilege accorded to youth 
“in a democratic society. Developing talents is acquiring 


educational growth. Talents can be developed under proper 


- learning situations. Interest is the basis of all learning, 


and learning is an active processe Through project work, 

judging, presiding at meetings, demonstrations before groups, 
keeping records, and writing reports, 4-H Club members learn 
to do by doing. By these and other means they develop their 


Beate and ae increase their knowledge. 


rataine with friends for work, fun, and fellowship. 


In joining 4-H Clubs, boys and girls agree to do a worth-while 
piece of farm or home work. Normal boys and girls desire to 
join with their friends for work, fum, and fellowship. livery :, 
person should know how to work efficiently and skillfully. 
Work can be made a pleasure rether than.a task, if it is a 

a challenge. 4-H Club work offers many opportunities to learn 
how to enjoy work and to have fm and fellowship, all of which 
are valuable assets in achieving success and happiness through- 
out life. 


Learning to live in a changing world. 


yearse The airplane and other rapid means of travel have 
helped to shorten distances so that peoples of different 
countries have become neighborse We are living in a world 
that is changinge Mechanical power in industry and on the 


farm has helped to produce these changes. The youth of our 


country will live their lives in this changing world. They 


‘need to prepare themselves to live in such a world. 


Choosing a way to earn a living. 
Choosing a way to earn a living is one of the major problems 
that confront most boys and girls, Many 4-H Club members will 


choose farming or farm homemaking as a way of life. Ovhers 


will go to urban centers to spend their lives in some business 
or profession, Decisions will have to be made in one way or 
the other of these directions, and preparation must be made 
for the line of work to be selected. 4-H Club work has much 
to offer in preparing boys and girls for a career in life, 
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-such as churches and clubs, intellectual needs such as sch 
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Creat ting better: somes. far better living, 


‘their homes. a atahlgtiogs: and conforta voL ee ae 


every’ orb ne gee Tearn: the value of Soda rade in 
members are being asked to do their full ‘part in produc: 
and fiber to help feed and clothe, a hungry world. The} 
responding to this appeal in a very worthy mannere 
production of farm products has: aa educational. val 
Club members. ae Ge a eT eae ie C5 ange 


4-H Club work has a vitel part in helping ‘to sbentetaas nain- 
tain good homese To have been rearod in an attractive 
comfortable home is an assct of: enduring value to bo 
girls. Too many farm homes are unattractive and are. 


in modern conveniencese It is important that farm boys and — 


Ee 


girls, early in life, learn ways and means of helping 0 make 
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Conserving nature 's resources for sooustiees seal happi es 
Adequate conservation of our natural resources is a r ‘pon 

ity of a people, Conservation’ of nature's resources. s 
sadly neglected over the years, mainly because of a al ck of 
understanding and appreciation of the enduring values in con 

Servation. 4-H Club work emphasizes the importance of co 
soil, water, and forests and the boys and girls learn : 
of conservation by actually carrying out improved Pre 2cbi c 

a a these lines LT their own teem homess tes 


Building Health for a Sivone Anericas 
One of the four principles of the 4~H Club Pledge. is My Heel th 
for Better Living." Most 4-H Clué mombers learn sone princ 3 
of health and devclop better health habits. through club wo: Ke 
The improvenent of health is one of ‘the prime objectives Of ae 
an worke There is a definite necd for more positive actio 
egard to tne health of the. Na ation. » To build a a healthy Na 1o 
is youth of our country need to learn to“ develop habits of 
Siero Livinge ‘ 2 : 


Bvacy community has needs the b are vital to the valeare, of 4 e 
éroup. These are physical tteeds such as property, social eed 
and other cultural enterprises. — The 4-H Club Pledge enphas: 
participation in whatever the communi ty needse in “4-H Club 
boys and girls learn to cooperate and work | together for t ce) 
and for the welfare of ‘the hee A yee ane 


Sarina e as Citizen in Maintaining World Peades : we 
Efforts now. being made to establish world peace ‘should tbe 


‘concern to all youth as well as to adults. - Youth will li e mos 


of their Lives. in an era ‘when 2 ay in the. wor ts. means mo Si 


an naintain world fenece thee nust ungeseeeng wi ee 
Means at home and abroad by living the denocratic way 
and by taking an active part in diate nis? society. 


ae: 5 fe years ‘Ap ae Dre 2 Be, oil ete Atos of rural 
es. Cornell University, provides a good standard for rating 
the various 4-H activities of boys and girlse These objectives are 
worthy of careful study and use in conducting 4-H Club work, They 
are Buaced yz 18 follows: Miao at : : il 


GQ) Heal un Gbdbetay cass fo promote the acquirement of knowledge and 
desirable habits of proper foods, clothing, exercise, amd care of 
the body, and atti tudes favorable to. good Heal pie * 
(2) Economic Been To aeons the dovclovnent of a more 
efficient producer and a more efficient consumer. To beeome an 
efficient producer is to acquire the knowledge and skills of 
farming or other occupations and desirable habits of trying out 
and using the better practices in farming and homemaking. To 
become an efficicnt consumer is to acquire knowledge of proper 
values of goods to be consumed, as well as desirable habits and 
high standards in relations to dress, food, reading, music, home 
furnishing, art, and SO One 


Ce ae to eetone Ob bjective-—- To promote the acquirenent of knowledge 

j; of the significance of various vocations to socicty, the sens 
ges and disadvantages of different voentions, and to afford a 
opportunuty to. explore farming and other haere ia through 

observation or EROPERCUEGS fr “. 

(4) Civic Objective-- To pecans the acduirement of knowlcdge of the: 
important social institutions and their place in the social order 
and the development of desireble habits of participating in their 
own Organizations for their own satisfaction and the gencral 

welfare -of all, 

(5) pociability Objective-— To promote the acquirenent of knowledge 

_ of the opportunities for sociability at home and jn social groups 

and desirable habits of ee Tn théesobiak Life of} the 
family and community groups 


(6) Recreational Objective-- To promote the acquirement of proper 
tastes and stendards for the enjoyment and the use of leisure 
and develop self-sustaining habits of individual and group 
amusenent along desirable lincs. 


(7) Esthetic Objective-- To promote the development of propor tastes 

_ and standard for the enjoymont of the beautiful and develop 
desirable habits of promoting these things which add to the 
beauty of home and community. 

(8) Ethical Objective To promote the acquirement of desirable ideals 
and habits of conduct, industry, and cooperation, to eee the 
proper respect for the rights and interests of others, atta 

the proper attitudes of responsibility and participation in he 

veligious life of the family and community. 
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AE Club activities must be 4d directed to’ the educational ‘erowy! 
and girls: in such a way that. they will understand values: of 


‘Agents, Spore le. have ea Pa ee Ne with Local” Meee 


the work longest. They should bo enrolled as soon as possible af 
fears One ALEC» aL Ni a a i re ys ha ; 


learning. how-to eiay AB eav acet tone 


easy to doe 
and more» Shel baila, ie projects. 


t BV glam, 
vr 


s 2 


Help Voya and Penis te soléet DEOUe CEA in line with thoir in 
ability, and needSe ie by “4 vf caer Peay, © 
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Parents of 4-H Club noabers should sce nore fees eee by thei 


children. Arrange fcr as many club mombers as possible to put c 
.denonstration during the yeer, Such activities stimulate the i 
- of both boys and girls and their parents in, club WOrKs 


work always has the cooperation of parents, 


.- 


Every club member should lear 
club notte, a and the chat énblen ¢ 


Me colores. 
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car other older club naabers: on GE URINAL of the T 
dueting ane 4-H Club. Programs. 


The norte ity ney tine co se aS ae ee en of ae tipsy year 
large,» Ana tina of about 39 percent of the first-year. members = 
reenrolle. The percentage is larger in some States. Unless first-year 
club oan have their interest stimulated and sustained, they | will 
ei auheaen rete By ueunaOS eae be oN ala to oa age eroupe. : 


ane will ort to reentoll: the second youre eas OT aN a 


Boys and girls. who hacee ata ee at an carly age Sram 


Beginner club members and ne cir ibe Ves apes should be pee 


.that-a boy or a girl cannot learn very fitich in club work inl y 
The importance of club hte ia for. 2, 8, or a Pee ond | le 


be emphasized. 


». 


= 
SS 


(14, In order to keep the public well.informed: and: te sustain interest, 

_ 4-H Club work should have a great deal of publicity at local, county, 

and State levels, Every 4-H Club should observe all 4-H events, such 

as achievement days, 4-H Club week, rural life Sunday, and-rallies, : 
and provide ample publicity; 


15. Club boys and girls should help to plan fairs and exhibits, and attend 
i camps, short courses, picnics, and recreational activities at approp- 
raite times, These events are a means cf keeping the public well in- 
formed. about 4H Club work and to keep up the interest of club members, 


16. “More effort should be made to inform older farm boys and girls about 
the values of 4-H Glub work in developing leadership and in vocational 
guidance, and the epportunities it offers to develop a farm enterprise 


end de Sate ts 32. farm business, 


More effort should be made to disseminate information about 4~H Club 
programs and activities among such agencies as county: superintendents of 
schools, rural school teachers, members of farm organizations, business 
clubs such as Rotary, Kiwanis and junior chambers of commerce, profes-— 

sional women's clubs, and the like. To accomplish this, a continuous 
and sustained educational campaign in 4-H Club work is definitely needed 
in all counties of each State, State 4-H Club leaders, district agents, 
and other members of the State extension staff have a large responsi- 
bility in such campaigns. 


More should be done with older boys and girls to encourage a father-son 
and a mother-daughter partnership as an outgrowth of 4-H Club experiences, 


It is important for agents, local leaders, and parents to understand that 
fundamental principles of education have a direct application to 4-H Club 
work as well as to other fields of learning, One of these principles is 
that active experience is essential to learning. 4-H project activities 
provide excellent bases for getting experiences, Another principle is 
that improvement in present living is the best and only way in which we 
can test whether or. not a boy or girl is learning, When a club member 
makes an improvement in doing something, this is fair proof that learning 
a eset 


ee ad cdtion and Program AnaRane of 4-H Club ork 


Collect factual data through a survey of each county to determine the 

Be number of rural boys and girls 10 to 20, inclusive, who are eligible for 

83 AH Club membership. Calculate the percentage of this group enrolled in 

Loe? work. tat Sime ea 

! Soiictt ‘the interest and cooperation of commmities and schools in 4-H 
oe work, ey ! 
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nee ing the Sasi tanta of county superintendents of schools, school 
' principles, and other teachers, Cultivate the friendship of these school 
people and. enlist their interest in 44H Club work, 


_ Learn who ; are the influential people of each community who might be 
. willing to serve as local leaders, or could influence others to become 
lodal leaders, / 
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need in carrying out their Redo tas 
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the duties of Oe eae and their faportance to. ‘the “success 


“Give needed ‘guldahee to. boys. and pirls in salontine club 
the years erect a full set of officers ‘for “each club. a) 
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igo a Bye councfl or some similar teeieeet ee toe 
composed of club officers, Hold meetings of the council Abs 
during the year to’ eet 4-H pone Be : ee 


ya 


eae a county ledal: ‘leaders! association, Arrange. for the 
to hold three or four meetings, at regular intervals,: durin; 
to discuss their han ital agents pitas ‘with raieea se 


members: helping 3 ‘in program development, Present program to 
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Pian many interesting: aH Club activities: for the: year phe Cc ope: 
with club members: and- their local leaders, ‘Develop a month iy 
of CE AURA Set) SMiptniid haat BP URMOON e 
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abeoion plans and observe all national 4-H: Club events 
Have sponsoring community committees in the interest of a 


Have each year at least one regular nonthly meeting of each 1c 
4-H Club 


Junior leaders selected from among older club members and the: 
peovle can be used Se ey, in developing and carrying UW 
Club Drogen ens . 


white piece oe farm or home wor's 


Agents or local leaders sueole give the instructions boys” and gi 
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In some areas many community 4-H Clubs’ aoe up. pecenee of con- 
solidation of schools and transportation of pupils. In such are 
the community club should be kept intact and made a unit of the : 
larger club at the consolidated school, The small clubs should, have 

a local lay leader and regular officers with 2 . definite meeting place 
or places, Meetings at homes of members naved many advantages. | 


Keep up club interest during summer months by having local ‘orm me: 
women or junior leaders take active parts in leading ‘the clubs » 

a teacher is the local leader, plans should be made for an 
leader to carry on during the summer months, ne 


_ Organize young farmers! and homemakers! clubs or eae 
tion from the ee to 30-year group or possibly those i 


el years of ag Some members of this group will male ex 
local 4-H diay leaders, Hanes bes iy gt 


By ote Paria! and ‘honenskers' “clubs” or some similar organiza- 
m the 21. to 30-year group or possibly those immediately’ below 


“21 years” of age, Some membvers of ‘this group will make excell aes local 
4-H Club Apateres . . 


Close Coordination: Abeta: ‘be maintained among’ ‘Bete 4-H Club’ leadtrs, 
district agents, and subject-matter specialists in developing and con- 
_ ducting club programs, Periodic conferences of these workers with the 
director ‘of: extension and his: assistant kab the! interest of 4-5 Club: 
work: ‘are essential. 


“in: counties: having weet agents and no club agent, the assistant agent 
should give the-major part of their time to 4-H Club work, The approxi- 

- mate’ amotnt of time should be agreed to by ‘the extension director, distric 
agents, State 4-H Club leaders, and local agents in the county and the 
‘local oor re. committees 


Miles provision for an adequate amount of recreation in éach club program 
MeCry the (years 
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ia Seats A-H Club staffs should be ‘enlarged’ 4 in | order that club work 
owill oe EE Peek, 
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_ Agents, parents, and e7up menbers Ppeuas poePerate in selecting 2 
veh Club’ ledders. 


ee ee ee should come from those best qualified and most influential 


in the community, but they ae se a een and sustained interest in 
pane. bore and else A Bilis Se nek ole 3 ese 5s 


ae 2 ee ssc that local leaders: understand what watt be expected 
of. them in ‘the club program, ee 


poe a 


tne ae aes need algo t6 Imow. what 4-H Club work is and what it expects 
to accomplish, They should have a good knowledge of the main obgectives 
Of 4-H Club: work and the goals established for the year, Pe 
ere 

anton Lendeey Ces from’ amore’ older 4-H Club members should be used as 
oo pete Lea of the esis pope oteain personnel, 

nae hideout should eall lodéal ‘leaders together three or four times a 
year to discuss problems that local leaders face, Agents should ascer- 
tain from local leaders what “their problens are and hold discussions" 
on these problems, 


_e 


" Aaoavate esp es is ton’ of eget leaders for the meritorious work they do 
as. important, Special events for lecal leaders should be provided, 

Di fferent lever awards should be granted, Publicity of Local leaders! 
- om in local Papers. will help ‘to keep up. PAR GTeEy 
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Se Agents: should encdtirage local leaders to take the Jlead..in. conducting 2 
OiSereecee ete a mn enc a orth MAY Eran E RS ats Lf xf 

_ phe ‘club mecting, | Sometimes agents do’ too. much of the, york local 
“ieaders should dor este NA et 


ak i A aoe 


9+, One of the best, ways to. develop leadership, ability ig,for the leader to 


ECR a Mee in cme Okami, Si itis ook fan as ci ade, mbes cmt mule sie cee dr SA 8) 


= se aspray ce iets el Nas munie Appeal a Rabras ee | ge a CRs ee , 
(10, Agents should develép. in local leaders. a deep consciousness that the 
work they are doing is most essential to the. success. of 4-H Club work, 


‘slides, motion pictures, charts, and. posters,. that show 4-H Club events 
and project work, All are helpful in keeping up the spirit and interest 
in’4~H Club work, | ASI TW Me et NEUE ei ta ju Rain Seago 


li, Frequent use should be made of goed illustrative materials, such as 
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le, A successful local leader should possess certain characteristics. Some 
of these ares A desire to work with young people;:a.sustained interest 
in rural life; faith in the importanee of the work; knowledge. of how 
to get along with yomg people; a high degree of sympathy: for the group> 
_ enthusiasm and a sense of humor; sincerity, honesty, and: capability; 
“patience; vision of what is to be done; ability to organize and direct; 
tact in meeting different situations; courage: perseverance; initiative; 
intelligence; and many other qualities that -inspire:and draw ‘young néaple 
to them, | . 
13. Not every leader will posses all the qualities. just mentioned but leader— 
ship can be developed along many of these lines if adequate guidance 
is given, ae ' fins, 4 
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14, ‘Local’ 4-H Club leaders need to Have close and frequent contacts and 
guidance from county and home demonstration agents and their assistants. 


1b y" Botte Local Lekders fren every county shquld be encouraged to attend 
State 4-H Club camps and short courses, Some special training should 
be provided to local leaders while they are at such meetings, .” 


16, Frequent’ meetings of local leaders on the county.level, where oppor- 
tunity: is given for discussions of their problems with local agents, 
are essential to successful.local leadership WD ing Gaba in 

17, Trips should’ bé planned for outstandine local leaders to State 4-H 

op Paw camps and the agricultural. colleges, pret Gi aes 
IVs The Evaluation Aspect of 4-H Club. Work ot 
~ Some ways of measuring the effectiveness of 4-H Club work are: 
1. An increase in the club. enrollment from. year to year. 
-£4:. Increase from year: to year*in’ the “percentage of cémpletions. . - 
“3. Increase in ,the percentage: of finst-yéar club members that Yeénroll 
for the second year, 


4, Increase in the average number of years club members remain in the 
work, 


n Jae 


“Increase in the number “ 4-H Clubs in the county 


. Increase in the number a judging and demonstration teams 


Increase in the number and quality of wore of local leaders 
« Increase in the number of local leader bettie ho stines 


Increase in the number of local leaders attending local leader 
training meetings “ 


‘Increase in the number of events in which 4-H Clubs Peeks capa ke such as 
pager ee and national activities 


; nerense in the number of boys and girls who do outstanding club work 
and win recognition at county, State and national events 


"Increase, in the ‘interest of all people of the community, the county, and 
the State in 44H Club movement, 


| Taoroass in, Phe amount of publicity that is given to 4-H Olah work on 
qn county and State levels, 


aes in the number of upper teen-age ote and girls who are keeping 
Up their interest in 4-H Club work, 


oe “Increase in the number of older 4~H Club boys and girls who are serving 
_ as local leaders or assistant leaders 


Increase in the number of boys and girls who are malcing profits from 
their projects | 


Increase in the number of boys and girls who are developing a farm 
or a home entervrise or a business as the result of 4-H Club training 
and experience, 


Increase in the quantity of exhibits at county fairs 


The” degree to which 4-H Club work is developing, from year to year, 
boys and girls to become leaders in the affairs of their communities, 


“The eupent to which 4-H Club experience has had a sustained influence 
on doys and girls in stimulating them to continue their educational 
training, 


